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ABOU T  T H E  P ROJ E C T

What is NLP-POL?

NLP-POL is a recurring political science analysis project, applying natural language

processing (NLP) methods to current political affairs.

★
Objective

Demonstrate the possibilities

offered by NLP and AI

annotation methods.

Democratize these approaches.

⚙
Tools

Transcribe-tool ↗, LLM_Tool ↗,

nlp-pol ↗

↻
Frequency

Regular publications on political

news, shared on LinkedIn and

my blog ↗

https://github.com/antoinelemor/Transcribe-tool
https://github.com/antoinelemor/LLM_Tool
https://github.com/antoinelemor/nlp-pol
https://antoinelemor.github.io/blog/


Methodology
François Legault's resignation speech — January 14, 2026

📝
TRANSCRIPTION

WITH

Transcribe-tool ↗

→

✂️
TOKENIZATION

WITH

Transcribe-tool ↗

→

🤖
LLM ANNOTATION

WITH

LLM_Tool ↗

→

📊
ANALYSIS

WITH

nlp-pol ↗

122
SENTENCES ANALYZED

93
JUSTIFICATIONS

235
ACTOR MENTIONS

193
SPEECH ACTS

27
IDENTITY REFERENCES

Annotation on 10 dimensions: speech acts, justifications (targets and types), emotional register, actors (valence and role), identity themes (posture),

policy domains, legacy framing, and temporality.

https://github.com/antoinelemor/Transcribe-tool
https://github.com/antoinelemor/Transcribe-tool
https://github.com/antoinelemor/LLM_Tool
https://github.com/antoinelemor/nlp-pol




K E Y  F I N D I NG

72%
of the speech devoted to legacy

"What we've accomplished is no small thing, I think particularly of the first seven

years."

88 out of 122 sentences focus on his record and achievements.

This is a legacy speech, not a resignation.



AN A LY S I S  # 1

How does Legault justify his departure?



J U ST I F I C AT I ON  BA L ANC E

6 vs 87
resignation vs record

"We worked hard, we did many great things together."

Only 6 justifications explain his resignation. 87 defend his record.

François Legault explains less than he defends.





AN A LY S I S  # 2

What topics does he cover?



DOM I NAN T  T H EM E

24
party politics mentions

"When I went to bed, Isabelle continued working with the MPs, ministers, and

staff."

Party politics (23.5%) outranks health (14.7%) and economy (12.7%).

Party before public policy.





AN A LY S I S  # 3

What emotional register?



EMOT I ONA L  R EG I S T E R

+0.33
positive tone

"I sincerely thank Quebecers for entrusting me with two majority mandates."

The speech is dominated by pride and gratitude.

Little sadness or regret expressed.





AN A LY S I S  # 4

How are actors portrayed?



S EN T IM EN T  I N D E X

+0.93
149 positive · 5 negative

"Martin is a man of exceptional intelligence. I don't know anyone who doesn't like

Martin Koskinen."

Almost no criticism.

A speech of thanks rather than political analysis or contrition.





AN A LY S I S  # 5

What role for Quebec identity?



QU E B E C  NAT I ONA L I SM

16%
19/122 sentences on identity

"Quebec is a nation that will always be vulnerable in North America."

Nationalism is present but secondary.

National pride (33%) and French language (18%) dominate.





AN A LY S I S  # 6

What rhetorical strategy?



DOM I NAN T  S P E E CH  AC T

51
justifications (26.4%)

"I tried to reduce the wealth gap between Quebec and the rest of Canada."

Justifying (51), claiming (35), praising (22).

Defending his record is the speech's primary function.





CONC LU S I ON

A political communication exercise

Quantitative analysis shows a legacy speech rather than a resignation. François

Legault defends his heritage and political partners, and above all protects the image

and legacy of the CAQ. A departure explanation tied to the party whose theme is

dominant, little self-criticism or analysis of failures.

+0.33
TONE

24
PARTY  POLITICS

72%
LEGACY

+0.94
ACTORS

16%
NATIONALISM
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OPEN  SOURCE  TOOLS

📊
NLP Analysis

nlp-pol ↗

📝
Transcription

Transcribe-tool ↗

🤖
LLM Annotation

LLM_Tool ↗

https://github.com/antoinelemor
https://github.com/antoinelemor/nlp-pol
https://github.com/antoinelemor/Transcribe-tool
https://github.com/antoinelemor/LLM_Tool

